Supervisory Leadership Skills
Introduction

The workplace of today looks very different from even a decade ago. Remote and hybrid
work, shifting workforce demographics, rapid technological change, and new employee
expectations are redefining how organisations operate. Supervisors are now at the frontline of
navigating these changes, balancing organisational priorities with the needs of diverse teams.

Supervisory Leadership Skills training has been designed to address these realities. The
programme equips supervisors with practical strategies to lead effectively in dynamic
environments. It goes beyond theory, focusing on real-world application so that participants
leave with tools they can immediately apply to their roles. By the end of this training,
supervisors will be prepared to guide their teams with confidence, improve performance, and
foster a culture of trust and collaboration.

Program Objectives

This program aims to:

e C(Clarify the role of a supervisor in supporting both organisational goals and team
wellbeing.

e Develop communication skills that foster trust, motivation, and alignment within
teams.
Provide tools to anticipate, manage, and resolve conflicts constructively.
Strengthen delegation and time management skills to improve productivity.

e Explore techniques for providing constructive feedback and coaching to encourage
growth and accountability.

Learning Outcomes

After completing this training, participants should be able to:

e Recognise and embrace the responsibilities of a supervisory role, with a clear
understanding of how supervisors drive team and organisational success.

e Apply effective communication techniques to build trust, motivate individuals, and
promote transparency.

e Confidently manage workplace conflicts using structured approaches that result in
stronger working relationships.

o Delegate effectively, balancing workloads while empowering team members.

e Deliver constructive feedback in a way that inspires learning and professional
development.

Who should attend?

The training is ideal for current and aspiring supervisors, team leaders, and managers who
want to enhance their leadership skills.
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Methodology

Case studies, forum discussion, role-play, presentations, gamification

Program QOutline

Time

Day One

9.00am- 10.30am

Understanding The Role Of A Supervisor

Supervisors occupy a pivotal role between senior management and
frontline staff. This module explores the fundamental qualities that
define effective supervisors, including setting clear goals,
communicating expectations, and leading by example. Participants
will reflect on their current leadership style, identify areas for
development, and understand the direct impact supervisors have on
team morale and productivity. The session also examines the
challenges supervisors face, from balancing multiple responsibilities
to managing diverse teams, and offers strategies for handling these
effectively.

10.30am-11.00am

Break and Networking

11.00am-1.00pm

Effective Communication Skills

Strong communication is the cornerstone of effective supervision. In
this module, participants will learn how to listen actively,
communicate with clarity, and adapt their style to different situations
and personalities. The training highlights the role of non-verbal
communication, the importance of empathy, and the art of asking the
right questions. Participants will also practise giving and receiving
feedback, exploring how communication can be used not only to
share information but also to inspire, motivate, and build lasting trust
with team members.

1.00pm-2.00pm

Lunch Break and Networking

2.00pm-3.30pm

Conflict Management

Conflict is an inevitable part of working life, but handled well, it can
lead to growth and stronger teams. This module provides a structured
approach to identifying and managing conflict, from recognising
early warning signs to addressing underlying issues. Participants will
learn to remain composed under pressure, manage their own
emotions, and support others in doing the same. The session
introduces different conflict management styles, helping participants
identify which approaches are most effective in particular
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circumstances. Role-play exercises will enable supervisors to practise
resolving conflicts in a constructive and respectful manner.

3.30pm-4.00pm

Break and Networking

4.00pm-5.00pm

Providing Constructive Feedback

Feedback is one of the most powerful tools a supervisor can use to
shape performance and support development. This module focuses on
how to deliver feedback that is clear, specific, and constructive, while
avoiding the pitfalls of criticism that can harm relationships.
Participants will learn the difference between feedback for
improvement and feedback for recognition, and how to balance both
to maintain motivation. The session also covers techniques for
coaching and mentoring, providing participants with approaches that
encourage team members to take ownership of their growth and
performance.
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